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In the face of rapid development and changing climate, there is a definite and immf:':diate: need 1o
develop dispersed and localized reef management models that can be appl_u:d in a variety of coastal
regions. There are some inherent problems and inefficiencies occuring in management and
conservation models based on both purely government or non-profit organisations. Some of these
problems can be effectively solved through community or market based models as shown in the case
study of Koh Tao. The model presented here is adaptable, and can be applied in a variety of ecosystems
or demographics to promote effective dispersed and localized coral reef management. Koh Tao is a
isolated small island (~19 km. in length) that has become a center of reef tourism and SCUBA diving
training in South East Asia due to its abundance of and close access 10 coral reefs, with an estimation
of 300,000 visitors a year. In only 3 years, a variety of long-term coral reef monitoring, restoration,
and management projects has been developed and conducted using primarily local resources and
volunteers. Activities of current projects include: monthly land and underwater clean-ups, turtle
releases/head-starting program, Biorock™ alternative dive site, marine zoning, Giant Clam nursery,
reef and water monitoring through the Ecological Monitoring Program (EMP), mooring buoy
installation, and much more. Initially, the projects began at implementation of training course related (0
::vl?:ntil:kr‘-t ':Irﬂfit!{;]'mra! reef management, research, and restoration at the New Heaven Dive Scl‘_iﬂUL
and ruﬁ::!:r:;L\x-;;; EFI‘-‘L:.:SUE nﬂl';-[!l:l'ni .;t I:.-ascd conservation organization. Through th:s.progmm. ijcw:ls
] s e huw:i : ﬂ::'-‘ Lmi ut};ltjl h?'f international and quzjl slpdents. creating a flexible und_
this program, the M;lrin;:yii:; ] T m[‘ hlich l s e 1{1l‘mu‘r5 = Im}‘h"g cycles. With the success .ﬂl
interested dive schools and b e the Save Koh Tao Community Group was created to unite

5 and business together for larger projects and widespread education.

Chalok Ban Kao, Koh Tao, Suratthani, Thailand, 84360




